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Our vision

A world where every child has the opportunity to reach their full potential in life.

Our mission

Helping children to unlock their full potential in the developing world.

We are a UK based registered charity working directly with communities striving
for positive change. By working hand in hand with children and their families we

provide sustainable solutions, leading to self sufficiency.

We believe that all children have the right to:

* Healthcare
Healthy Happy Children

e Education

Better Schools, Brighter Futures and Innovative Learning

e Safe Environments
Child Rights and Protection

About us

We operate at the grassroots level,
working in genuine partnership

with local communities, ensuring
our sustainable development
solutions reach those in vital need.
By encouraging children and families
to take responsibility of programmes
and projects, they become
stakeholders, able to shape their
own futures and look forward to the
improved conditions provided by
long-term education and welfare
services. In the last year we have
empowered over 40,000 children
worldwide to re-claim their basic
human rights, play an active role

in the development of the
communities they live in and enjoy
the opportunities they deserve.

We have achieved this by improving
access to education and healthcare,
whilst simultaneously reducing the
risks of exploitation and abuse.

How it began

Founded in 2003 and registered

as a charity in 2004, Childreach
International began its life as Global
Development Links (GDL). GDL was
an entirely voluntary organisation run
by individuals passionate about
international development who
worked hard to provide communities
with the resources they needed

to pull themselves out of poverty.

In August 2007 we changed our
name to Childreach International

to reflect the fact that our work was
benefiting children and youths in
poor communities. In the last 12
months our organisation has grown
rapidly as the demand for our work
spreads through word of mouth from
community to community. This year
we worked in Tanzania, Ghana, India
and Nepal and in the coming year we
will begin working in Bangladesh,
Pakistan and Palestinian Territories.

In April 2009 we opened our

first African office, Childreach
International Tanzania, closely
followed in June 2009 by the
inauguration of a second office,
Childreach International Ghana.
Each office has a Board of Trustees
made up of local people, providing
our programmes with expertise
tailored to solving development
problems at the grass roots level.
Office staff have valuable experience
working with the local community to
ensure that Childreach International
meets their most vital needs.

The exponential growth of our
Childreach International family has
increased the effectiveness of our
work worldwide, helping us reach
out to more children from vulnerable
communities.






LETTER FROM
THE CHAIR

Childreach International has had a tremendous year in
terms of growth. Our growth process has coincided with
a period of ever increasing uncertainty in the worldwide
economy. We know that times are hard for everyone,
which is why we are more grateful than ever to all our
donors and supporters who continue to give so
generously to fund our projects. In the spirit of the age
old teaching that ‘charity does not decrease wealth’,
they have continued to have faith in the importance of
our work. This reiterates the need for Childreach
International to ensure that donations are used to bring
maximum benefit to the communities we work with.

As a rapidly growing organisation the board has been looking at implementing
a restructuring of the organisation. We hope that the outcomes of the change
process we are undertaking will include improving our role as an employer that
aims to develop and support every member of staff and volunteer, which in turn
will enable us to improve our efficiency in delivering services to our
beneficiaries.

Childreach International relies on the commitment and hard work of our
Trustees, staff and volunteers, many of whom make personal sacrifices in
order to help achieve the organisation’s objectives. This year | would like to
make a special mention regarding the role of volunteers, not just for our
organisation, but for the whole sector. They provide invaluable help, support
and assistance to organisations that are struggling through the tough economic
climate where funding is harder and harder to secure and more and more jobs
are being cut. They are the life-line through which organisations like ours are
able to continue the valuable work which has been undertaken even through
an economic downturn. We are grateful for all their support without which we
would not have been able to reach our goals and ultimately our beneficiaries.

| look forward to being able to develop our shared vision for the future as we
work towards creating a more equitable and just world where all children will
have an opportunity to unlock their potential.

| present to you Childreach International's Annual Review 2009, containing a

summary of our project work and financial statements for the year.

Ms Lucretia Hudson-Garber
Chair



Our programmes help us realise our vision.

Each programme has its own overall objective,
realised through pioneering grassroots projects
which focus on improving health, education or child
protection. Guided by our underlying principle of
community based development, they operate using
two highly effective approaches; either through direct
implementation by Childreach International or through
strategic partnerships with locally established NGOs
and community organisations.

Direct implementation
Cooperation with existing local
government agencies and other
organisations is essential when
implementing efficient development
strategies. In Ghana and Tanzania,
Childreach International works with
local government in regions and
communities which have been
overlooked by many of these

other organisations. As a result,

we have directly set up innovative
programmes at the grassroots level
which are planned and instigated by
our in-country staff, and implemented
and managed with community
participation.

Childreach International partners
In India and Nepal, Childreach
International works with previously
established locally run organisations,
creating strategic partnerships

which bring experience and
knowledge that reflect the core
needs of the vulnerable communities
we are trying to help.

Childreach International provides
funding and support, including
training and capacity building,

whilst our partners are responsible for
the everyday implementation of the
projects. In doing so, we maximise
the effectiveness and efficiency of
our development initiatives, while
guaranteeing that projects remain

in the hands of those who best
understand the issues on the ground.

Our offices

The inauguration of our international
offices has formed part of a
pioneering strategy, improving the
reach and capacity of our work and
ensuring best operational practice
within the entire organisation.

Our two in-country offices are based
in Tanzania and Ghana, which are
run by national staff and overseen by
trustees from the local communities.

Their opening has enhanced our
good governance initiatives in a
number of ways, creating complete
transparency within in-country
operations which has maximised
the efficiency of our international
programmes and projects.

Firstly, Childreach International has
been able to exercise more precise
monitoring and evaluation measures,
ensuring that the programmes and
projects we support can adapt,
develop and improve to meet the
exact requirements of the local
communities. Furthermore, using the
lessons learnt from monitoring and
evaluation, we have been able to
improve training and capacity building
techniques within each office,
extensively developing the skills and
technical abilities of our international
staff in areas including finance, IT and
programme management.

Cooperation between our UK office
and international offices has utilised
our collective strengths. Local staff
are able to speak local languages
and dialects, understand the most
pressing local needs and remain
close to programme and project sites,
able to deal with developments and
issues more quickly as and when
needed. UK staff are able to provide
assistance and support to local staff,
bringing a wealth of international
development expertise and
experience.
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Population: In 2009, Childreach International Tanzania moved from
40 4 m|"| on strength to strength; we opened a new international
. office for East Africa in April, formed six new School
30% are aged 0-14 Improvement Projects and continued the flagship
Vocational Training Centres in the Kilimanjaro and
Life Expectancy: Manyara regions of Tanzania. All our projects in Tanzania
69 have been designed with participation from the local
communities and are directly implemented by
Childreach International.
Literacy Rate:
76_2% School Improvement Programme
. In line with the 2nd Millennium Development Goal, the Tanzanian government
in young females aged has introduced a policy of free primary school enrolment. So far this has
15-24 proven to have a beneficial impact on the number of children enrolling,

however attendance levels remain low. This is explained by the inability of
primary schools to provide enough resources to accommodate and support
the increased number of children wanting to attend. In 2009, as part of our
School Improvement Programme, Childreach International Tanzania carried

UN Development Index:

1 51 out Of out needs assessments in schools across the Kilimanjaro and Manyara regions
before allocating its funding to six of the neediest schools. In each project we
1 82 countries supported the government initiatives currently running within the community

and determined the school’s greatest need. Through active participation
from the local community and district officials, we have successfully
completed renovations to the interior and exterior of all the schools’ grounds.



This programme adheres closely to
Childreach International’s underlying
principle of community based
development; each project works with
its stakeholders and beneficiaries to
ensure that every stage of the project
is community supported and
sustainable.

Although each project is unique,

they all aim to improve the school
environment; whether this is through
classroom renovation or the provision
of new school desks. Larger projects
have included the provision of new
toilet blocks, playground equipment
and newly fitted kitchens with energy
saving cookers, and the renovation of
teachers’ accommodation, nursery
buildings and water harvesting
systems.

The programme’s success was clear
this year, benefitting 2,894 children
and surpassing its original target of
2,521 children. This achievement was
due to an increase in demand to
attend the schools assisted.

Indeed, primary school enrolment
within these schools has improved so
much that 18 pupils from
neighbouring schools have requested
to move in order to benefit from the
new learning environment.

Vocational Training Programme
Whilst the levels of primary education
are gradually increasing in Tanzania,
the opportunities for children after
primary school remain very limited.
Unlike primary level, secondary
education is not free and many
primary educated children are
unable to afford further education,
thus preventing them from learning
essential new skills with which

they could make a living.

From its foundation, Childreach
International has focused on
innovative learning as a key theme
and during 2009 we continued this
through our two Vocational Training
Centres (VTCs) for children who

are reaching employment age.

The Vocational Training Programme
sets out to help socially excluded
youths and vulnerable children from
poor families develop their future
potential. This year the VTCs have
taught skills such as carpentry,
tailoring, IT, maths, and basic English
to 125 young adults. These skills will
help them to earn a living and play an
active role in society.
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Good governance and future plans
With the formation of Childreach
International Tanzania in April 2009,
the implementation of the School
Improvement Programme began at
the busiest time of year for the
organisation. Project visits from
Childreach International volunteers in
Tanzania required extra manpower in
order to ensure that all participants
received the best guidance and
support whilst in-country, and
consequently, many of the projects
were delayed or reduced in capacity.
Since this time however, Childreach
International has completed its first
Capacity Building Workshop which
emphasised the need for better
communication, time and project
management and improved
utilisation of resources. Furthermore,
we have appointed talented local
staff to manage the work efficiently.
A Community Partnership Officer will
now oversee all volunteering activities
enabling the Programmes Team to
focus exclusively on our local
projects. Future plans for Childreach
International Tanzania are very
encouraging with seven new School
Improvement Projects planned,

the continuation of both Vocational
Training Centres and an increase in
the number of volunteers participating
in project visits.
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In 2009, Childreach International began working in the

Population: . )
aggs Northern region of Ghana, in the Savelugu/Nanton
238 mllllon District. Childreach International merged with existing
30% are aged 0-14 partner Community Centre for Sustainable Development
(CCSD) in June 2009 to create Childreach International
Life Expectancy: Ghana. The Northern region of Ghana suffers from a

56 5 high level of poverty, lack of education and poor health
- infrastructure. Our Ghana Programmes - the Teaching
Assistants Programme, the School Improvement
Literacy Rate: Programme and the School Farm Programme - all focus
zotyo on keeping children in education.

in population aged over 15 Teaching Assistants Programme
There is an inadequate supply of trained teachers in basic schools throughout
Northern Ghana. A lack of teachers lowers the incentive for children to attend

UN Development Index: school, causing enrolment levels as low as 35%. The low level of school
1 52 t f enrolment means that children are more likely to end up working, which
Ou O increases the likelihood of child labour and exploitation.

1 82 countries Last year, the Teaching Assistants Programme funded 60 volunteers to provide
extra support and skills to teachers and pupils in 35 schools in the
Savelugu/Nanton District. The presence of the volunteers means that all classes
have the full number of teachers needed, reducing class size and improving the
quality of education administered. Attendance in the schools we support has
also improved. There has been a 30% reduction in dropout rates during farming

season and an increase in enrolment in all schools by 46%. By providing



additional teachers, we are
addressing a real need that has a
positive impact on the lives of the
children. According to head teachers
and class teachers, there has also
been a marked improvement over
previous years in the children’s
reading and numeracy skills.

School Improvement Programme
The introduction of free basic primary
education for every child in Ghana
has led to a huge increase in
enrolment. Unfortunately, in many
schools, there is not enough
classroom space to accommodate the
additional children. Many classrooms
are overcrowded and a number of
them are in unsatisfactory physical
condition’. In August 2009 the School
Improvement Programme was
established to renovate classrooms
and build a playground at Kpano
School in the Savelungu/Nanton
District. It has provided 95 children
with a more child-friendly school
environment and has maintained
enrolment levels. The volunteer
teachers in the school are highly
motivated, attend school regularly and

' Ghana: Poverty Reduction Strategy Paper —
2006 Annual Progress Report, July 2009

are always on time. Furthermore, all
70 volunteers live in accommodation
on the school premises provided by
the School Improvement Programme.
The Headmaster, Inusah Ibrahim,
attributes subsequent high attendance
rates to the project.

“The standard of renovation

and general cleanliness is very high
compared to other schools in the
district.”

- Inusah Ibrahim (Kpano School
headmaster)

School Farm Programme

As a result of climate change,
Ghana, like many other countries,
has recently been experiencing
extreme weather conditions. Periods
of drought combined with torrential
rain storms have resulted in crop
failures. Subsequently school
attendance has rapidly fallen and in
an attempt to address this problem
we decided to launch a School Farm
Programme, to improve harvests
and thereby encourage attendance,
ensure retention and improve the
nutritional and health status of
children. The School Farm
Programme provided seed and
fertiliser to 17 schools to enable
them to plant crops which in turn
provided food and a sustainable
income for children and school staff.
This year it has benefited over 900

pupils.
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Good Governance and

Future Plans

Since opening in June 2009
Childreach International Ghana has
fully immersed itself into new
responsibilities associated with
running an international office and
project implementation. The process
of moving from CCSD to Childreach
International Ghana has meant that
many procedures in place have now
had to change or alter according to
the increased influx of funding. Since
July 2009 Childreach International
Ghana has reassessed its Teaching
Assistants Programme and is now
encouraging the implementation of
the programme in more schools
throughout Northern Ghana. This has
granted both the staff of Childreach
International and the teaching
assistants more responsibility and
offered a greater insight into the
education needs in the surrounding
areas. Monitoring and evaluation of
each project has become much more
systematic in its approach to
development and has highlighted the
key areas in which Childreach
International Ghana needs to work.
Future plans for Ghana are very
encouraging, with plans to increase
the number of Teaching Assistants to
70, establish a water harvesting pilot
scheme within the School
Improvement Programme and to
expand the School Farm Programme
to increase the yield for local
communities and school feeding.
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Population:

1.2 billion

30% are aged 0-14

Life Expectancy:

63.4

Literacy Rate:

66%

in population aged over 15

Number of Street Children:
18 million

UN Development Index:

134 out of
182 countries

S

Childreach International began working in India in 2008
in the Western state of Gujarat. Despite a major push in
India to improve literacy rates, about 25 million children
continue to be unable to access education services and
are out of school. Of those children who do attend, only
59% complete their education. Persistent social
inequality in India continues to deny children equal
opportunities in education, health and social inclusion.
This is especially true for girls, who are continually
socially and economically marginalised. Child labour
remains a major problem when providing universal
education in India. Many children drop out of school due
to a lack of resources and the economic needs of their
families.

Our partners in 2009 were the Centre for Development (CfD), Shaishav,
Sharada Mahila Vikas Society (SMVS) and SMILE Foundation, focusing on
Childreach International’s three key themes of health, education and child
rights and protection.

Health

As part of our commitment to the health and well-being of children we have
endeavoured to improve access to healthcare and health education, particularly
in rural areas. In 2009 SMVS organised health camps and nutrition awareness
training sessions in nine villages in the Jhagadia rural region of Gujarat. 567
children attended and were educated on the importance of health and nutrition.



SMILE Foundation and Delhi Council
for Child Welfare (DCCW) to run
outreach day care programmes
named ‘Bal Chetna’ for children at
three centres; Sultanpuri, Nangloi and
New Seemapuri. The programme,
provides support to 60 children with
learning difficulties.

Education

Our partner, CfD, began a project in
April 2009 providing education for
slum children, on the outskirts of
Ahmedabad. The project provided
access to educational facilities and
supplementary education tools for
displaced, poor and dropout children.
Two education centres staffed by two
Bal Dosts (supplementary teachers)
were established, enabling 60
children to enrol. SMVS’s primary
education programme has opened
nine educational centres for children
aged 6-18 in the Jhagadia district of
Gujarat. The centres use trained staff
and teachers to provide educational
support, thereby empowering 350-
400 children; reducing dropout rates
and increasing school performance.

Childreach International launched an
initiative with SMV'S helping over a
dozen youths to learn subjects such
as electronic engineering, welding
and fabrication. This unique project
enabled 100% of the participating
youths to find paid employment within
a year of graduation, thanks to close
links that have been forged with local
industries. Our partnership with
SMILE has enabled us to fund
several education projects; Neev (a
literacy project), Schools of the World
(a childhood improvement project),
Action for Autism, Amcha Ghar (a
home for destitute girls), Jan Sevak
Sangha (a health and education
project) and Amrapali Utkarsha
Sangh (a residential school).These
initiatives have benefited 1,553
children.

Child rights and protection

Our partner, Shaishav, runs the
Balsena programme, a truly unique
initiative that promotes child rights
through the use of a children’s union,
demonstrating our commitment to
child centred development. In India,
where inequality and discrimination
are widespread, children find it
difficult to express themselves and
find solutions to their problems. This
Child Development and
Empowerment programme enables
children themselves to be agents of
change. They identify and problem
solve issues they face at home,
school, and within their communities.
Teams are formed in schools and
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youth clubs and the children conduct
monthly meetings and organise
activities, programmes, and
celebrations. There are 53 Balsena
teams with a total membership of
2,800 children. We plan to roll this
model out across India over the next
12 months.

Accountability and future plans
This year we have worked hard to
provide pioneering development
initiatives with our project partners -
CfD, SMVS and Shaishav. Our
collective commitment, innovative
approach and the progression of
programmes in the areas of child
rights, child education and child
health will continue throughout 2010.
Due to the increase in the number of
projects taking place in India and our
need to plan and improve projects,
we decided to open an Indian office in
2010. This will enable experienced
staff from the local population to
create an effective in-country
strategy. The focus of Childreach
International India will be to increase
the capacity of our in-country work
and to engage with a wider range of
issues affecting children’s health,
education and rights.
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Population: Childreach Internatlonal has worked in Nepal for over
29 5 mllllon two years, with a particular focus on rural communities.
One of the poorest countries in the world, Nepal is

VAGENOTEIR ST EU LR Y/ sandwiched between the world’s two most populous
countries, India and China. In 2007, following over a
Life Expectancy: decade of civil war which left at least 13,000 people dead
66 3 and 100,000 displaced, a landmark peace deal was

- agreed. However the situation remains fragile and the
country continues to depend greatly on foreign aid.
Under-5 Mortality Rate: Mountainous terrain, widespread poverty and weak
55 infrastructure mean that access to essential health
services for rural communities is notoriously
challenging and many areas struggle to provide
adequate education services.

per 1,000 live births

UN Development Index:

144 OUt Of Rural Child Health Programme
Malnutrition accounts for 60% of child deaths, indicating the severity of
1 82 . the health situation for children in Nepal. Childreach International worked in
countries partnership with Dhulikhel Hospital to improve rural child health by running

mother and child health outreach services. In recent months, this programme
has expanded to include community based research related to child health
issues, paediatric training for outreach workers, the provision of health
education in rural schools and the development of a tele-medicine system

for child health in three outreach health centres. During the year these activities

benefited over 9,400 mothers and children.



School Improvement Programme
The School Improvement Programme
in Nepal is based in the rural village
of Shermathang. After years of
closure due to the civil war, we

have facilitated the reopening of
Yangrima School providing the local
communities with access to quality
education. This project involved
building renovations, the construction
of toilet facilities and the creation of

a playground. In addition to the
enrolment of 77 children and the
provision of a healthy and friendly
learning environment, the project
has revived the surrounding area

as families have returned to the
community to live.

Child Protection Programme
Throughout Nepal there is an
ingrained social stigma surrounding
sexual abuse, as many believe it to
be a punishment for a previous life.
Consequently the majority of cases
remain unreported with incidents

of sexual abuse often ignored or
concealed. This can be particularly
damaging for children and may result

in social exclusion. Even if care is
sought, support is often expensive
and scarce. Childreach International,
together with our partner Antardristi,
is attempting to combat this stigma
by raising awareness through
community education in our Child
Protection Programme. We are also
supporting the child victims of sexual
abuse through two residential
counselling centres, in Kathmandu
and Pokhara, where they receive
trauma counselling and individual
psychotherapy, and have access

to medical, legal and educational
services. We have supported

32 children and their families through
these centres in the past year.

Good governance and future plans
In the coming year we plan to
develop and expand all three
programmes in Nepal allowing us

to reach out to even more children.
This year our Child Health
Programme was focused on rural
communities, however we recognise
that the health of urban children is
also a priority. We will now be
supporting children with learning
difficulties in Kathmandu through a
new partnership with the Association
for the Welfare of Intellectual
Handicapped (AWIH). This project
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will involve providing a day care
centre that offers speech therapy,
physiotherapy and special needs
education to children with learning
difficulties. This work will also include
outreach assistance and community
awareness activities. In rural Nepal,
we intend to build on our current
partnership with Dhulikhel Hospital;
increasing the scope of the mother
and child outreach services and
providing more schools with health
education. Our School Improvement
Programme will also expand to
include more projects in rural areas
that aim to improve the teaching
environment, the standard of
education and school enrolment
levels.

Communication with project partners
in Nepal was challenging this year
due to extensive power shortages
and political instability. Although these
problems remain, it is hoped that they
will be mitigated in the coming year
as Childreach International establish
an in-country office, Childreach
Nepal. Run only by local staff, this
office will strengthen our ability to
work at the grassroots level, making a
real difference in children’s lives
where it is needed the most.

It will also facilitate the future
expansion of our work in Nepal.

evehn 6/ I.’)d ness.

G4 children,

+o Dhutikhe!

+h corned/ vlicers
medicine 10 +';e"‘+
children’s

ent complete



| — L
Childreach International is an‘ﬁﬂsation that believes
fundraising is about more thanjjustmaking money.

Our revenue streams are designed to creste stakeholders,’
i not just'donors. Our supportersSiare’part of the process;

[ from their initial financial input through to the D ey 1
' implementation of our programmes. ' "1 =
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- The methods we use are found iRife; Inspiring leaders

" throughout the charitable sector; and life- changmg xpeditions turn
s Lt however what makes us different is these individuals into ‘advocates for
) = ‘g o3 the manner in which we deliver our Childreach International, in every
il | .- Ao fundraising models! With-Childreach * community across the country.
¥ _1’ International fundraisers develop@ - Furthermore, through our carbon
’ ir sense of-ewnership of the'work, offsetting scheme we ensure that our
=1] ¥ e delivered on the ground: =« ; fundraising progranmes créate
fr T 4 : — . - responsible travellers andpro _
: Childreach International’s the environment. . . E
g P4 [ - uturebuilding and Challenge Events e r Ty “_: f
h provide the-charity with fi nancial ~ Childreach International is dedicated
O — independence. These two - totransparency and best practice.
programmes allow our organisaﬁ{)n ~ Our success this year can-bg, ¢ |
an income that is almost entirely. attributed not only fo those'who Hé/e-
¢ . Y et comprised of unrestricted funding. given money, but those who have "

““= Hundreds of people participate and given up their tm;yb-‘ ) :

raise money in our name every yeatr. i g .
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educational experience of

international development,

foreign cultures and
_environmental issues

Raise funds & awareness
of the charity’s vision and
values

opportunities for
Childreach International’s
project communities

Provide volunteers with
the opportunity to be
involved in the allocation
of funds

Encourage individuals to
fundraise for the charity
and witness first-hand
where their money goes

Create bespoke projects
to meet Corporate Social
Responsibility (CSR) aims
of partner organisations







Our primary fundraising initiative, Challenge Events, asks volunteers to fundraise for
Childreach International before participating in an international expedition.

Our fundraising aim:

Fundraising challenges play a crucial part in reinforcing Childreach International’s
underlying strategy and core principles. We offer challenge experiences in the
countries we operate in, providing an educational service for our volunteers by
enabling them to develop their understanding and widen their knowledge of issues
relating to international development.

Unprecedented numbers
Childreach International organised
and ran three Challenge Events this
year; Climb Kilimanjaro for Kids,
Expedition Everest and the

St. Patrick’s Day Dublin Dash.
Despite two of the events running

in their pilot year, total participation
across the UK reached 674.

Climb Kilimanjaro for Kids

Climb Kilimanjaro for Kids was run by
Childreach International for a second
year in 2009. 540 young people took
part in expeditions, departing between
June and September with over 95%
of trekkers reaching the Roof of Africa
(Kilimanjaro Summit, 5,895 metres
altitude). The Challenge Event saw
our volunteers raise over £1 million
for Childreach International.

Expedition Everest

2009 saw Expedition Everest
launched as Childreach International’s
second large scale fundraising
Challenge Event. In June, two
separate teams comprising of over
70 students from Nottingham,

East London and Leeds Universities,
successfully completed a month

long expedition to the foot of

Mount Everest, raising over £100,000
for Childreach International.

St. Patrick’s Day Dublin Dash —

A fun side to Challenge Events!

In addition to our long distance
events, Childreach International

also ran its second EU based hitch-
hike event in 2009. At 08:00 on
March 17th, St. Patricks Day, 60
young people from the Midlands stuck
their thumbs out and started the nine
hour long race to the heart of Dublin.
After a few wrong turns and skipped

heartbeats, all the teams were able to
catch the last ferry into the capital

of Ireland for a well deserved
celebration, having raised over
£7,000 for Childreach International.

Record breaking relationships

In 2009, the University of Nottingham
Students Union’s Karnival and
Childreach International cemented

a relationship that would continue
the rapid growth and development
of both organisations. 300 students
from the University took part in

Climb Kilimanjaro for Kids and
Expedition Everest, helping to make
Karnival the biggest voluntary student
fundraising organisation in the world.

Pioneering responsibility

This year, Childreach International
began its drive towards carbon
neutrality. For Childreach
International, striking a balance
between necessary travel and
environmental protection is a difficult
task. We have implemented a Carbon
Offsetting Programme based around
a philosophy of innovation, respect
and care for the environment,

aiming to offset the charity’s

carbon emissions and repopulate
heavily deforested woodland areas
in the developing world. £4,900

was dedicated to the Carbon
Offsetting Programme this year,

as part of our commitment to global
environmental issues.

Tree nurseries have been established
for our local communities in Tanzania,
with over 500 trees planted in the
space of four months to offset the
organisation’s carbon footprint.

All of our Climb Kilimanjaro for Kids
volunteers planted a tree in the
grounds of one of our supported
schools, offsetting the CO, emitted by
their flight. We are now taking steps to
implement a similar scheme in Nepal.
As part of our commitment to
neutrality, all Challenge Event
participants this coming year will
actively take part in our Carbon
Offsetting Programme, increasing
their awareness of how our actions
impact the world around us —
environmentally and socially.

Accountability and future plans
With such rapid recent expansion,
Childreach International has learnt
many lessons over the last year.
Feedback from participants is
allowing us to set new standards,
reach more people and ensure

our events continue to form an
educational platform for our
volunteers. Over the year, Childreach
International has worked more closely
with the Fundraising Standards Board
(FRSB) to ensure best practice and
transparency. Our organisation now
has strict guidelines and advice on
how to approach fundraising and has
been used as a case study by the
FRSB demonstrating working
improvement. Additionally, in 2010
we plan to tackle logistical issues

by working towards BS8848 (British
Standards for Overseas Adventure
Expeditions). 2010 promises to be
an even better year for Challenge
Events; we hope to double our intake
of volunteers and expand into new
countries including China, raising
greater funds and enabling Childreach
International to help more children in
the developing world to unlock their
full potential.







Our second fundraising initiative, Futurebuilding, asks volunteers to
fundraise for Childreach International before participating in an
international School Improvements Project. This year Childreach
International looked to strengthen its donor stakeholder numbers
by increasing its focus on its Futurebuilding programme.

Futurebuilding — the official launch!

The huge growth of our Futurebuilding initiative and its participant
intake highlighted the programme as a key source of funding and a
highly successful overseas volunteering scheme.

The Tanzanian Futurebuilding pragrammewas strengthened with
the addition of an in- country*affi’ce- Childreach International
Tanzania, whlle Nepal benefﬁted,from |fs f'r'st;group of




FUTUREBUILDING

Corporate Social Responsibility

and staff development

By working closely with Eaga PLC,

a FTSE 250 company, and the Eaga

Partnership Trust (EPT), a bespoke

Futurebuilding model was

successfully implemented in

Tanzania. Involving 44 participants,

the programme was spread over

eight weeks and achieved the
following objectives;

+ Facilitated the provision of good
quality education services in
Tanzania

+ Strengthened relationships
between the heads of the local
community and the local
government

» Empowered the local community
to help themselves

» Achieved Eaga UK’s Corporate
Social Responsibility objectives

+ Facilitated Eaga staff development,
promoted effective teamwork and
mobilised Eaga employees through
unified goals

* Created an inclusive programme
that was accessible to all Eaga staff

* Incorporated UK agencies, groups
and communities in the support of
the above activities

Thanks to the commitment of Eaga
and EPT to the School Improvement
Programme in Tanzania, over
£100,000 was raised and donated
by Eaga and its staff. As a result,
two schools in the Moshi Rural
District, Nkosangana and Mrupanga,
were renovated and funds were
secured for future school
development.

Volunteer recruitment

This year our Futurebuilding
programme was introduced to

Nepal through an affiliated
programme with Sage UK. In March
2009, 17 dedicated volunteers began
a six month fundraising strategy
which generated over £35,000.

Thanks to the Sage UK employees,
Yangrima School in the Helambu
region of Nepal was reopened after

nine years of closure caused by
Maoist threat. For 10 days in
November the group travelled to
Nepal to directly participate in the
school’'s improvement, helping to
re-develop the school through the
construction of a playground and
the renovation of school classrooms.

Specialised programmes

In 2009, Childreach International
successfully formed its first
Futurebuilding team from outside

the UK; a group of childcare workers,
teachers and social work students
from Ryerson University, Toronto,
Canada, led by a seasoned volunteer
for Childreach International.

A bespoke School Improvements
Programme was created to match
the skills of this group in
Nkosangana, Tanzania. The group
of seven volunteers spent 14 days
building and decorating a
kindergarten and playground for
70 children.

Accountability and future plans
In a year where the British economy
faced its longest recession,
Futurebuilding gained momentum
and support from corporate and
individual donors. Over the year
many lessons have been learnt as
we researched and trialled a variety
of different avenues for volunteer
recruitment. Post event evaluation
forms have also highlighted the need
to increase staff numbers in order to
spread the Futurebuilding message
to more cities and organisations
whilst fine-tuning the on-site
management.

Consequently, 2010 will see
Childreach International’s
Futurebuilding department grow,
allowing us to increase group
numbers and explore more
diverse recruitment methods.




During the period, the Group raised over £1.5m gross from
the UK general public and grant-making bodies to carry out
the programmes mentioned above. The money that was
not disbursed was committed to project spending and has,
at the time of writing, been expended.

Almost all of our income was unrestricted. The Group is very fortunate to be in
this position and the Trustees will strive to grow unrestricted income before
pursuing restricted income streams, as this allows greater flexibility in project
funding schedules.

The charity’s principle source of income is generated through the commercial
activities of its subsidiary trading company which sources and arranges
international Challenge Events, such as ‘Climb Kilimanjaro for Kids’,

in Tanzania.

From the money available to the charity from trading and voluntary donations,
expenditure in this financial period is classified as follows (under SORP 2005):

PROGRAMME EXPENDITURE BY COUNTRY (%)

TANZANIA 52
GHANA 11
NEPAL 22
INDIA 13

FOR EVERY £1 RAISED BY THE CHARITY (%)

GOVERNANCE 5

FUNDRASING 2

MdINdd
VIONVNI

For a complete picture of
Childreach International’s
independently audited accounts
please visit the link on our
website, www.childreach.org.uk
or find them published at the
Charity Commission website,
www.charitycommission.gov.uk



CEO REPORT

A summary of key achievements
this year are as follows:

We have benefitted 12,556 children
by improving their access to
education, for example through our
School Improvement Programme,
which directly benefitted 3,296
children in Tanzania. Our Teaching
Assistants Programme has helped
5,761 children in Ghana, which has
reduced the dropout rate by 30%
during farming season, and an
overall increase in enrolment

by 46%

We have increased the number of
skilled youths in Tanzania through
our innovative Vocational Training
Centre Programme, which has
helped 189 vulnerable youths
gain skills in carpentry, tailoring,
English, maths and basic IT skills

» 4,000 children have been given
a voice to help solve their own
problems in India, providing them
with the tools to be agents for
change in their own lives

* We have helped to rehabilitate and
reintegrate 50 girls who have been
victims of sexual abuse in Nepal.
They have received residential
counselling to overcome their
trauma, so that they can rebuild
their lives

The 2009 financial year has been an incredible journey.
Strategic planning from the 2008 financial year has
allowed Childreach International to expand its work
rapidly. This expansion in our work is ascribed to four
key factors - appropriate sequencing of activities,
developing solid foundation blocks to become
process driven, recruiting the right team, and

having a sustainable fundraising model in place.

+ 23,330 children now have access
to health in the most remote rural
areas in Nepal, through our
Outreach Health Services and
Health Education Programmes
in schools

Our unique inclusive fundraising
model is one where donors get
involved in an active positive way.
We believe that young people from
the developed world have a central
role to play in addressing child
poverty. Today’s young people will
become tomorrow’s decision makers,
people with the capacity to alter
future inequalities. Our fundraising
model provides young people with
the opportunity to have first hand
experiences of those inequalities.
We call this a Development Learning
Experience where participants get

to experience different cultures,

visit Childreach International projects,
have an opportunity to interact with
local communities and beneficiaries
and also to take part in an exciting
challenge.

As part of our strategic planning,

we have established overseas offices

in Tanzania and Ghana. Both offices
are registered in their respective
countries and have been set up with
local independent Boards of Trustees
and local staff. We see our role as

developing the capacity of our staff
and Trustees to make autonomous
decisions regarding the challenges
that are faced by children in their
respective countries in a transparent
and accountable manner.

Our plans for the next financial year
include increasing and diversifying
our income streams and opening
offices in India, Nepal and Pakistan.
We also hope to increase the
countries where we work to include
the Palestinian Territories and
Bangladesh. We are also planning
to open up fundraising offices in the
USA and Canada to further diversify
our income.

It will be an exciting 2010 and all the
staff at Childreach International are
prepared for the challenges that face
us in the coming 12 months.

Firoz Patel
CEO



Our annual review is dedicated to Thomas Eleftheriades.
Thomas, a motivated and dedicated young man with a
compassionate nature and desire to make a difference,
ventured to Africa in the summer of 2009, supporting
Childreach International education programmes in
Tanzania. While volunteering in Childreach International’s
Tanzania office, Thomas proved himself a committed

and valuable member of the team, working hard with our
in-country staff to implement vital education projects in
local communities. Thomas sadly died after returning
home in Autumn 2009. Childreach International would like
to pay tribute to his inspirational efforts helping children
to unlock their full potential in the developing world.

Thomas Eleftheriades: January 1986 — October 2009

Childreach International would also like to offer thanks to those that have
given up their time and offered their support for our international
development work over the past year. Without their contribution we would
not have witnessed such incredible growth and great achievements in
this short space of time. Although, unfortunately we are unable to list all
of our supporters, Childreach International greatly appreciates all those
who have contributed.

Thank you to:

Nottingham Karnival, University of Nottingham Students Union, Jules Lediard, All the team at
Warwick RAG, Laura Buckland, Kirstie Brewer, Advertees, Kall Kwick Leeds, Christianne Birtwistle,
Kathy Allen, The Good Agency, William Keane, Hugo Mills, Henry Blanchard, Ellie Draper,

Sophie Hall, Ed Glyn, Rowland Brown, Marina Tavalaro, Vicki Nolan, Vanessa LaValley,

Roderick Low, Yasemin Guven, Hailey Lernihan, Shona Ambrose, Toby Foster, Will Wright,

Rob Greenhalgh, Ben Monypenny, Maggie Chipperfield, Kory McLeod and the FRSB, Larraine
Russell, Bea Dixon, Chris Burns, Alan Wells, lan Mowbray-Williams, Mary Wells, Kirk Martin and
Rob Varney, Nic Eldred, Clare Rogers, Sami Wannell, UK RAG, Neil Francis, Andrea Wall,

Barts and the London RAG, Alistair Mclean, Dominic Wates and Message Media, Nita Mistry,
Ellen Manning, Daniel Ellis, Boris Johnson and the London Mayor’s Office, Raj Myawali, Nima
Lama and Social Tours, Gabriela Rogati, Chris Burns and the Cotswold Store, Durham University
Charities Kommittee, Jamie Tyler, York RAG, Really Wild Travel, Catriona Hepburn, Aimee Leitner
Bishop, Holly Wilson, Jen Wynd, Lewis Still, Northumbria RAG, Anna Richards, Wayne Chalom,
Ant Greenwood, Jane Chapman, Sapna Patel, Chris Nelson, Kayleigh Wyatt, Naomi Callander,
Joe Martin, Sushant Gupta, Tommy Reynolds, Katy Rudd, Diviya Padman, Louise Ansell,

Ashley Harvey, Kate Hodgkins, Luke Steaggles, Lewis Archer, Lucy Thornton, Zac Bull,

Jack Cartwright, Rosanna Ter-Berg, Zoe Holloway, Andy Lowe, Paul Doubleday, David Shemoon,
James Gibbs, Anna Morley, The Browns Hotel Dublin, Stacey Brown, Kate Ballard, Dominic Smith,
Mona Friedrich, Miles Aspey, Alex Boodt, Greg Hails, Dione Alipranti, Danielle Chin, Madeleine
McGivern, Janneke Dobben, Owais Peer, Jenny Seymour, Kirsteen Campbell, Sam Robinson,
Trevor Lincoln, Phil Asher and Paul Williams and all staff at Eaga PLC,. Eaga Partnership Trust,
Graeme Houghton and staff at Sage UK, Dennis and Yvonne Marrs, Cinzia Arcuri, TravelPack,
Ludivine Kadimba, Meera Malek, Rafi Malek, the Bal Dosts working with CfD, Parul Sheth,
Stephen Timms MP, Twinkle Der, Nilam, Ashish Raval, the Shaishav Team, Dr. Lata Desai,

Sewa Rural villagers, Nitin Thakor, KK Varma, Pabitra Banerjee, Naresh Chaudhary,

SMILE staff members.
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UK Staff

Firoz Patel

Greg Clark
Bhawna Gupta
Cynthia Rau
Ranjeet Shehmar
David Milton
Sushant Gupta
Kohinoor Choudhury
Rachel Neiman
Rachel Paterson

Office Volunteers
Jennifer McAteer
Lewis Archer

Sam Simmons
Laura Purves
Kaila Baptiste
Fran Charles

Tanzania Staff
Anita Chilunda
Pilot Msemwa
Anita Jonas
Elvis Peter

Ghana Staff
Frederick Sarfo
Shiraz Ismail
Shahadu

Salim Abrahim
Faiza Abdul Salaam
Jalilu Kassim

Chief Executive

Financial Controller

Finance Officer

Charity Co-ordinator

Head of Corporate and Community Partnership
Head of Challenge Events

Student Fundraising Manager

International Programmes Manager

Africa Programmes Officer

Asia Programmes Officer

Research Intern

Fundraising Research Intern
Communications Intern
Fundraising Intern
Fundraising Intern

Trusts and Foundations Intern

Country Director
Project Manager
Finance Officer

Project Assistant

Country Director
Project Manager
Field Officer
Accountant / Auditor
Office Manager
Field Officer

infernarional

cHIdreocﬁ

UK

23 Hand Court
London
WC1V 6JF

Tel: +44 (0)20 3137 5500
www.childreach.org.uk

Childreach International is a registered

charity no. 1106490

Tanzania

Gala Road

P.O Box 2139

Moshi

Tanzania

Tel: +255 7329 74077

Childreach International Registration
No.0ONG0/00003319

Ghana

BOX 360 E/R
Tamale N/R
Ghana

W. Africa

Tel: +23 3712 3569
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